
WEEK 4
Iwas informed after the factmy father's last words were
Bertie has more guts than the
rest ofhis brothers put together."
Couldn't say that to my face.'

Jason
Brand, Hilary. Finding a Voice: A Lent course based on The King’s Speech. London: Darton, Longman and Todd, 2011.



TO START YOU THINKING
The No Discouragement' rule

Outofthe same mouth come praise and cursing. (James 3:10)

Read
James 3: 5-10

Did you know that according to William Barclay:

There is a regulation in the Royal Navy which says: "No
officer shall speak discouragingly to another officer in the
dischargeofhis duties."'

Now there's an interesting thought. Can you imagine if that rule
was extended to other establishments? Can you imagine a
family, a school, a workplace, a church where no one was ever
put down, nobody's effort ever ignored, no one's questions
dismissed as stupid, no one compared unfavourably to someone
else, nobody subjected to sarcasm, damned by faint praise or
made the butt ofjokes? Can you imagine if the remark I can'tbelieve you've gone and done that again!' were to be a
punishable offence, if 'What a load of idiots' incurred an instant
fine,ifOh,please!' was subject to a written warning and You
really are rubbish' meant instant dismissal?
The apostle James describes the tongue as 'full of deadly

poison'. There are many ways of spreading verbal poison:
gossip, lies, incitement to hatred; but one of the worst is
discouragement. It is particularly effective in young lives, as
Bertie's story in The King's Speech shows. It may not be
possible to prove that his stammer was provoked by his
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painful childhood, but the connection seems all too obvious,
Jesus reserved his strongest condemnation for those who

destroy young lives:

But if anyone causes one of these little ones who believe in
me to sin, it would be better for him to have a millstone hung
around his neck and to be drowned in the depths of the sea?

And discouragement is one of the strongest causes of sin. It
provokes frustration, confusion, anger, and pain that smoulder
and eventually erupt in damage to others. James's image of the

tongue as a spreading blaze is especially true ofdiscouragement.
It is those who feel the most insecurity and inadequacy
themselves, however cleverly they hide it, who are quickest to
criticise and put down others. It can spread from individuals
through families, establishments, nations and even down
through generations.
There is one obvious solution to the problem of the errant

tongue: zip your lip, pipe down, shut up! This seems to be
James' preferred choice. In chapter I verse 19, he advises that:

Everyone should be quick to listen, slow to speak..

It's a brilliant piece of advice that all of us would do well to
follow, but it is not the whole story. We all know the truth of
another maxim:

Evil triumphs when good men keep silent.3

James is right that the tongue needs to be kept under control,
but biting it is not necessarily the answer. The rudder on the ship
can be used to steer in the right direction as well as the wrong
one, and a ship without anyone controlling the udder will soon
end up on the rocks. So there are times when encouraging or
challenging words are vital to point people in the right direction
and avoid the shipwreck of lives.
Have you noticed how much more susceptible you are to
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discouragement than to encouragement? Well, perhaps you
aren't, but I certainly am. It has been said that one criticism
outweighs ten compliments, and I would say that proportion was
about right. No matter how many nice things people say to me,
it's the nasty ones that stick. Poison seems to work that way.
And that's why we can't simply refrain from discouragement
but need to actively work at encouragement. That's why Barclay
makes the comment mentioned before that:

One of the highest human duties is the duty of encourage-
ment.

Some people I know are natural encouragers. They are always
delighted to see me. They always notice something attractive
that I'm wearing. They often seem to be impressed with what
I'm doing. And not surprisingly I blossom in their company.
Sadly, I'm not like that. I'm much quicker to notice the

negative than the positive, more inclined to use my great
wisdom in pointing out others' errors, more concerned to avoid
obsequiousness than risk a compliment. (Actually, I don't know
why. Do you know anyone who couldn't do with a little bit of
flattery?) I'm also quite likely to be so preoccupied with my
own thoughts that I simply don't notice things that deserve
praising. My memory is so pathetic that I'll most likely forget
nice things I meant to say. So for me, encouragement is
definitely something I have to work at. It's a skill I've had to
try and learn, something I need to persevere at.
I've said that these nice friends of mine are natural

encouragers, but, of course, it may be that they've had to learn
to do it too. They may be making it look easy, because in the
past they've worked at it so hard. It may be that they've
practised it over and over again for so long that it has become
second nature.
I think it may also be that sometimes what I warm to is just

a natural outgoing personality, very different from my own.
Some people's encouragement looks different. It is quieter. It
has more to do with empathy, with asking questions and paying
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attention to the answers, with shared humour and with the
occasional challenge. Compliments are rarer, but all the more
powerful when they do come. Lionel Logue's encouragemem
was in this latter category. And clearly it worked.
So I need to learn my own style of encouragement, one that's

right and natural for me, but more importantly what is right for
the person I'm engaging with at the time. And for that I need
the prompting and insight that only the Holy Spirit can give me,
And thankfully, when l ask for it, very often it is there. For the
Holy Spirit is the greatest encourager of them all.

Lordofencouragement
Forgive me those discouragements I so easily mete out.
Forgive me the careless words that slip out unbidden,
And the caustic or cruel ones that shamefully I often

intend.
Lord, teach me how to be an encourager
And show me who needs to be encouraged this day.

Help me to pay attention to those I take for granted,
Alert me to those who might otherwise pass by unnoticed
Remind me of thanks that should be given,

And interest that should be taken.

Give me grace to compliment those I would rather criticise,
And the ability to speak less and listen more.

Amen.


